
 
 

The Episcopal Church of the Holy 

Family   

 

 

2019 Annual Report and Parish Meeting 

 

 

Sunday, January 19, 2020 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



1 
 

Nominations Report 

 
The Vestry has 2 openings at this time; below is a proposed slate of nominees for your 

consideration: 

 

Jay Callan for a full 3-year term 

Stan Phipps for a full 3-year term 

 

Both of these men are regular attenders and financial contributors, and we are pleased 

to submit and endorse their names for election to the Vestry. Thank you for your 

willingness to serve! 

 

You are also asked to elect two delegates and two alternates to our Diocesan Convention, 

which will be held in November, 2020. The primary duty of the Delegates is to represent 

Holy Family at the Convention, and at Deanery gatherings, as necessary. The following 

agreed to serve for 2019-2020. There is one vacancy for an alternate. 

 

   Jill Meares    Delegate 

Stan Pacana   Delegate 

Evie Brush    Alternate 

                        Alternate   
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Proposed Changes to the By-Laws 

 

Last month, you received a copy of proposed changes to the By-Laws for your review. In 

accordance with the Canons of the National Church, the Diocese of Western North 

Carolina, and the By-Laws of Holy Family, these changes must be voted on at the 

Annual Parish meeting. 

 

To summarize, the major changes are as follows: 

• A reduction in the Vestry to six members 

• The newly elected Vestry members shall be seated at the end of the Annual 

Meeting in which they were elected. 

• The first meeting of the newly elected Vestry shall take place during the normally 

scheduled meeting following the election. 

• Committee/Liaison Assignments. Vestry members shall act as liaisons for and 

between the Vestry and various church teams, committees, and organizations for 

which they may volunteer or be assigned. Reports on these liaison assignments 

will be expected for each Vestry meeting unless the committee/organization did 

not meet during the period between Vestry meetings. 

• A quorum for conducting business at Vestry meetings is defined as two thirds 

(2/3) of the members.   

• Committee/Liaison Assignments. Vestry members shall act as liaisons for and 

between the Vestry and various church teams, committees, and organizations for 

which they may volunteer or be assigned. Reports on these liaison assignments 

will be expected for each Vestry meeting unless the committee/organization did 

not meet during the period between Vestry meetings 
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2019 Priest-in-Charge Report 

The Rev. Dr. Chris Mason 

 This is the completion of my second year as your pastor and parish leader, and I 

continue to feel a strong sense of joy and purpose working with each of you in our 

various capacities here at Holy Family Episcopal Church.  I am pleased to see the 

renewal of our children’s Sunday program in Sunday School classes as well as being 

actively involved in the worship of the church. Many thanks and praise to Jill Meares for 

working tirelessly in reviving and running our children’s program 

 The Outreach Commission, led by Elizabeth Dickey, continues to be our signature 

program with a large contingent of volunteers who serve the needy in a multitude of 

capacities.  This ministry is not just about giving money away, but our parishioners get 

involved with people in their lives and seek to share God’s love and ours in service to 

their communities and families. 

 Worship is the heart and soul of our community at Holy Family.  Our worship has 

been enhanced by the weekly musical offerings of our choir, ably led by Judy Rhodes.  

Visitors to our Sunday service are constantly surprised and impressed by the quality of 

our choir’s vocal sound—especially given the fact that they are only 8 persons.  The 

services and the altar are always lovingly kept in immaculate shape, thanks to Linda 

Bregartner. Linda is a faithful and meticulous member and supervisor of the Altar Guild, 

and I can always count of her to be ready to assure the smooth functioning of the 

worship service.  

 Our adult Sunday formation program, led by Jill Meares and Fr. Chris, has been 

strongly supported by the adult church community and we have had a number of 

interesting programs and presentations on Celtic Christianity and another program 

focusing on Advent preparations for Christmas. 

 The Worship Committee worked with Fr. Chris in preparations for A Season of 

Creation, a 6 week late-Pentecost worship program highlighting creation that was 

original and greatly appreciated by the congregation.  

      I especially want to thank Warren Spahr for his hard work and long hours 

bringing needed repairs and enhancements to our church building in his role as our 

Junior Warden.  And I also want to thank Martha Callan in her multiple roles in our 

church from children’s backpack ministry to assistant Treasurer—all done with skill and 

a happy heart.  It takes a lot of people to run a small church, and we are blessed to have 

a great group of volunteers to do the work that needs to be done.  When you see them 

next, give them a big “Thank You” for all that they did and continue to do in support of 

the governance of Holy Family Church. 

Financials – Martha Callan, Dave Goss 

Sr. Warden—Martha Callan 
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Jr. Warden—Warren Spahr, Jay Callan 

Vestry Clerk—Jeanne Mason 

I closing, I want to thank you for your support, and I look forward to the coming year. 

We need your enthusiasm and commitment as we seek to grow our church and attract 

new members.  Each of you is a critical component in fostering a vibrant and faith-filled 

program. Let’s be about the work that God has given us to do! 

 

Yours in Christ,  

Chris+ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



5 
 

2019 Sr. Warden’s Report 

Martha Callan 

 

It has been an honor and a privilege to be your senior warden for the last two years. 

With the exceptional guidance of Father Chris, I believe that Holy Family has weathered 

the storm of transition and is on a healthy spiritual and financial journey into the future. 

I feel the power of the Holy Spirit at work in our church every day. 

This year has brought us births, baptisms, confirmations, weddings, and deaths—all of 

the major events in the great circle of life. Some of our friends have moved on; new 

friends have joined our family of faith. Everyone has contributed to our mission to 

support our church family and reach out to others in need in our community. 

I am so thankful for the dedication of Father Chris, Judy, Jill, and Jeanne, for the help 

and affirmation I have received, and I look forward to many years of communion with 

you. 

Love in Christ, Martha Callan 
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2019 Jr. Warden’s Report 

Warren Spahr 

 
2019 saw a number of improvements in an effort to update our appearance, enhance our 
security, and improve the overall operation of our church. Many of these improvements 
were driven by a need to have a well-maintained look that is appealing to newcomers 
and the community.  
 
Office 
 
With Ellery Aldrich’s retirement, it was felt that the office needed several improvements. 
A general housecleaning and reorganization were accomplished by Jeanne Mason, the 
interim parish office administrator. New flooring was installed, walls were painted, and 
new office furniture was purchased and installed, giving the office an inviting, 
professional 

appearance.   
 
 
Due to the increased volume of printing, it was necessary to upgrade our printer to a 
more substantial model. This was accomplished with a minimum impact to the total 
lease cost.  
 
 
 
The operating software for the office computers had become obsolete and needed to be 
replaced. We were notified that the software would no longer be supported by Microsoft 
after January 2020.  As a result, the operating system has been 
upgraded.  
 
Module 
 
The module exterior appearance 
had deteriorated and it was 
desired to make the exterior 
color match the church building.  
This was accomplished by Jay Callan for the 
cost of the paint.  
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The part of the module that was not being used for music has been converted from 
storage to the Jeff Batkin Memorial Library and meeting room and the Molly Pace 
Memorial Children’s Corner. Appropriate plaques honoring these individuals have been 
installed.  
 
Wi-Fi has been installed in the module to further facilitate the room’s usefulness for 
meetings. Many thanks to Liz Spahr and Jill Meares for their creative efforts in making 
this remodel possible.  
 
Security and Safety 
A security and safety committee consisting of Stan Phipps, Jay Callan, Gary Carraux, 
and the Junior Warden was formed. This committee has created a safety and security 
plan for Holy Family. This plan provides procedures for action in the event of an 
emergency during a church service. Also, an Automatic Electronic Defibrillator (AED) 
was purchased from memorial funds and installed in the kitchen.  
 
Other Items 
A cabinet for the sound system was built and installed in the 
sanctuary. This cabinet provides storage for all sound system cables, 
microphones and equipment associated with the sound system.  
 
Thanks to the generosity of the Holy Family parishioners, a new 
commercial grade dishwasher was procured and installed in the 
kitchen, replacing the original dishwasher.  The new dishwasher 
washes a load of dishes in 2 1/2 minutes instead of 1 hour. This not 
only facilitates faster clean up after an event, but eliminates the need 
for paper and plastic goods.  
 
At the request of the AARP tax group, which uses our 
sanctuary each year as space for preparing tax return for 
the community, new shades were installed on southern 
and eastern windows. These shades were purchased from 
a donation from AARP for the facility use.  
 
The Priest’s office has been reworked with new carpeting, 
and art work. Bookcases outside the office were moved to 
the module as part of the module renovation. Artwork by 
The Rev. Dn. Tim Jones was procured and installed 
outside the office creating a restful, attractive seating area.  
 
From the Jr Warden 
 The past two years has been very eventful in the life of this parish. A lot has happened, 
some of which was difficult, but most of which has been marked with Holy Family’s 
incredible ability to embrace change and move forward with an amazing spirit of love, 
generosity and a willingness to help with whatever is needed. This has made my tenure 
as your Junior Warden very rewarding and much easier. Thank You. 

 



8 
 

2019 Treasurer’s Report/Financials 

Dave Goss 

Holy Family financials ended 2019 in the black by $1,327.58, with $113, 595 in total 
income, $112,268 in total expenses, and available funds of $20,430. 
 
You will recall that we sold our parcel of land across the creek and put the funds into an 
Endowment Fund administered by the Diocese. Our balance in the Endowment Fund as 
of December 2019 is $60,013. Holy Family also has a loan with the Diocese that helped 
pay for the paving of our parking lot. Our current loan balance is $2,750. (The original 
loan amount was $5.000.00) 
 
The Holy Family Budget for 2020 is as follows: 
 
Income 

Pledges                                                    $107,180 
Unpledged (plate offerings)                          7,500 
Building Use & Fundraisers            2,900 
Total Income                   $117,580 

Expenses 
Clergy                                                       $36,400 
Music                                                          19,645 
Building and Grounds                                 19,289 
Office Expenses                                          19,507 
Parish Expenses                                          22,300 
Total Expenses                                        $117,141 
Net Income                                                      439 

Parish Expenses for 2020 include $4,000 for Outreach and $11,000 as our diocesan 
pledge. 
Detailed 2019 End-of -Year financial statements and the 2020 Budget are available 
upon request. 
 
Dave Goss, Treasurer 
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2019 Altar Guild and Worship Committee Report 

Linda Bregartner 

 

ALTAR GUILD 

The Altar Guild’s job is to set up the altar for all services and to maintain the linens and 

vessels that are used.  The 2019 members are Carol Braud, Louise Rooney, Jeanne 

Mason, Ann O’Brien, Cissy Ford and Linda Bregartner.  It is a wonderful way to learn 

more about the structure of the service and to service the church at the same time!  If 

you are interested in joining this group, please talk to any member. 

 

 

 

 

WORSHIP COMMITTEE 

 

The Worship Committee was formed by Fr. Chris in 2019.  The purpose is to assist the 

Priest-in-Charge in planning the Sunday worship services as well as special services.  In 

2019 the committee’s members are 

Carol Braud, Linda Bregartner, Linda Sue Barnes, Liz Spahr, Jill Meares, Judy Rhodes 

and Fr Chris.  The committee decided that the visual portion of a service can be as moving 

as the verbal – thus the set ups for Lent, Easter, the Season of Creation in June, Pentecost, 

and Christmas.  A request went to the Vestry to make Worship a budget item beginning 

in 2020. 
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Outreach Committee Report for 2019 

Elizabeth Dickey 

In 2019, the Episcopal Church of the Holy Family through its Outreach Committee 

provided assistance to a wide variety of worthy organizations and programs that work 

with the community, children, and/or the less fortunate. Some of the assistance 

involved congregation members volunteering their time or providing items such as food 

or gifts. Some involved purchases of items like food, school supplies, etc. by the 

Outreach Committee, in conjunction with their hands-on involvement with programs.   

Holy Family also provided assistance in monetary contributions to some programs. 

Sources of Funds 

Vestry Budget Allocation 4,000.00 

Anonymous Donations 2,100.00 

Fundraisers (Potato Lunches) 687.00 

Ingles Gift Cards Earnings 1,100.00 

Total Sources 7,887.00 

 

The Outreach Committee wishes to thank the generosity of two donors who gifted 

Outreach with $2,100 which helped us to expand our assistance. 

Holy Family, through the Outreach Committee, spent a total of $7,887.  This involved 

$2,900 of purchases and $4,987 in direct monetary contributions. This amount does 

not include the value of items purchased by congregation members at their own 

expense. 

 

Spending 

Purchases 

Holiday Baskets 1,842.90 

La Capilla Back to School Picnic 353.31 

Church of the Advocate Homeless Meal 288.28 

Mills River Fire Fighter Dinner 193.13 

Hendersonville Rescue Mission 116.74 

Schools - Girl’s Supplies  105.64 

Purchases Subtotal 2,900.00 

 

Cash Disbursements 

Dream Scholarships 1,250.00 

Left Behind Project –True Ridge Foundation 808.00 

Episcopal Relief & Development 500.00 

Schools - Glenn Marlow Emergency Fund 500.00 

Schools - Mills River School Emergency Fund 500.00 

Interfaith Assistance Ministry (lAM) Donation 479.00 
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Episcopal Service Corp. Fundraiser at Trinity 300.00 

Helping Hands Development 250.00 

MLK "Day On" 200.00 

Hendersonville Hunger Coalition 200.00 

Cash Subtotal 4,987.00 

 

Total Spending 7,887.00 

 

The Summer Reading Program was not held during 2019 due to the renovations being 

performed by the Diocese at the Folwell House on the grounds of La Capilla. Due to a 

date conflict Holy Family did not sponsor the "Posada" in 2019. 

 

Descriptions of the Programs and/or Recipients 

BakPak Program – This program feeds Mills River Elementary School needy children, 

identified by the counselor, during weekends.  Thanks to the adults who make the 

purchases and the children and church adults who fill the bookbags.  Thank you to the 

cookie bakers who contribute food for the first responders.  

Back to School Glenn Marlow Elem. Supplies - Congregation members donated school 

supplies like notebooks, folders, graph paper, pencils, and many other school supplies 

suggested by the counselor of the Glenn Marlow Elementary School.   The counselor 

thanked our generous members. 

Church of the Advocate Meal for the Homeless - Holy Family members bought the 

supplies, cooked, fed, worshiped, and interacted with the homeless congregation of the 

Church of the Advocate.  We hope more members will join in the interaction at the 

Church of the Advocate. 

Dream Scholarships – Holy Family and other Hendersonville churches provide funds 

for the Dream Scholarships and we have two representatives on the committee that 

reviews applications and makes the grants. The Scholarships are granted to youth who 

have graduated from a Henderson County High School and must pay out-of-state tuition 

at a public North Carolina college because they were brought to the United States 

illegally by their parents. 

Episcopal Relief & Development- Hurricane Relief, Puerto Rico – Many Puerto Rican 

families are still suffering from the lack of jobs, safe homes, medical care, and other 

devastation from Hurricane Maria. 

Episcopal Service Corp Dinner & Fundraiser - Holy Family participated in the dinner 

and fundraiser at the Trinity Episcopal Church for the Episcopal Service Corps.  These 

are young adults who will be housed at Folwell House in La Capilla. They start working 

in the area with Episcopal churches, groups, and organizations in January 2020. 
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Hendersonville Rescue Mission Lunch Servers - Twice a month two or four Holy Family 

members assist serving lunch to the homeless at the Hendersonville Rescue Mission. 

Heifer Project – Congregation members participated in the Heifer Project Program to 

provide animals to low-income families around the world. 

Helping Hands Development Center- The Center, which educates and rehabilitates 

small children with physical and learning disabilities was relocating and needed 

assistance. 

Henderson County Hunger Coalition – The Coalition raises funds and provides support 

to some non-profit charitable agencies that provide food assistance to people.  

Holiday Baskets for Easter, Thanksgiving, and Christmas, for eight needy families with 

children at the Mills River Elementary School. The baskets for each family contain food 

and a $30 Ingles gift card.   Different Outreach members purchase and sort the food, 

and deliver the baskets to the school.  

Interfaith Assistance Ministry IAM – Holy Family contributed clothing, 2 medical 

braces, 2 blankets, many empty pill containers, and 115 lbs. of food.  We contributed 

$479 to IAM raised in the 2018 Potato Bar Fundraiser. 

La Capilla 

- Back to School Picnic - Since the Summer Reading Program was cancelled, Holy 

Family and St. James held a picnic and supplied food, led games, and gifted 32 

Hispanic children (K-5th) with bookbags and school supplies. Church members 

bought the school supplies, attended the picnic, interacted with parents and 

children, and Laurel McLoughlin, Bishop Jose’s wife, led the games.  Due to the 

positive response from parents, children and youth, the Back to School Picnic may 

be repeated in 2020.    

- Christmas Angel Tree - Members picked the names of twenty-four La Capilla 

children, grades K-5th, and bought Christmas gifts for them. The beautifully 

decorated gifts were delivered and gifted to the children and youth on Epiphany. 

Left Behind Project - This project provides long term assistance to the family members 

of persons who have been detained or deported by ICE. The assistance is designed to 

help the family members become self-sufficient after the loss of income from the 

detained or deported person. Counseling services are also available. The Left Behind 

Project was granted $25,000 from the Diocese and is operated through the True-Ridge 

Foundation, a Hendersonville non-profit. Holy Family's initial contribution of $600 was 

the second largest among the donations of matching funds by local sources. Holy Family 

provides one member of the three-person Executive Committee that supervises the 

Project. 

Mills River Fire Fighter Dinner Outreach members prepared and delivered an 

appreciated meal to the Mills River community firemen. 
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MLK “Day On” Holy Family made a monetary contribution used to purchase rice and 

beans to be packed at the St. James kitchen and taken to the Hendersonville Storehouse 

food pantry on Spartanburg Highway.   Members of the congregation assisted in the 

packing of the food.  They are also asked to bake cookies for first responders.   

Schools 

- Emergency Fund Contributions to the Mills River Elementary ($500) and the Glenn 

Marlow Elementary ($500) community schools.  

- Supplies for Mills River Elem. & Glenn Marlow Elem. Schools Girls After the 

counselor of one of the schools expressed the need, supplies for girls were purchased 

and delivered to the schools.  

As a member of the Episcopal Church of the Holy Family and Chair of the Outreach 

Committee, I wish to first thank all the congregation members who have shared their 

good ideas, supported our decisions, volunteered their time, bought gifts, donated 

articles, used their baking skills, and made different contributions.   Thank you to the 

members of the Outreach Committee.   Your dedication of carefully deliberating and 

following the Holy Family goals of supporting the community, children, and/or the less 

fortunate has been commendable.   Your willingness to volunteer to buy supplies, 

supervise our missions, cook, serve, and deliver items every time that this is needed is 

commendable.   I wish to thank the Holy Family members that are part of committees in 

Outreach supported organizations and represent our church in your decisions.   I 

appreciate all the members of the many committees and or groups that help our church 

to run smoothly.  Your input is always welcome.   The support of everyone has been 

crucial for the success of the Outreach work and its Missions. 

Elizabeth Dickey 

Outreach Committee Chair 
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Addendum to Outreach Committee Report   

Evie Brush 

IAM Contributions for 2019:  115 lbs. of food; 2 blankets;1 bag of clothing and many 

empty pill containers. 2 medical braces were given to the Hendersonville Loan Closet.  A 

large bag of toiletries was given to the Hendersonville Rescue Mission. 

Please remember to place your contributions to IAM in the basket in the hall. They 

desperately need your donations of food, household items and clothing. Thank you, Evie 

Brush 

 

Birthdays and Anniversaries Card Ministry: 

We want to remember our church members with birthday and anniversary cards. Please 

check the list below the information table for your correct information and please sign 

the cards each week. We want everyone to be celebrated. We are glad you are with 

us.  Evie Brush 

 

Holy Family Lunch: 

Please set aside the 3rd Wednesday of each month at 1:00 p.m. for our monthly lunch 

together at an area restaurant. All are welcome, men, women, couples, singles to enjoy 

our time together. Suggestions for locations are most welcome. 

See Evie Brush to sign up. 

 

 

 

Parish Historian: 

Please take time to look at the latest book of parish events and photographs for 2019, 

located in the hallway. Every year since its inception Holy Family has kept a 

photographic record of its history. You will find these books in the Annex library. 

Throughout the year, if you have photographs of special events, please forward a copy to 

Evie Brush, our Parish Historian. 
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2019 Music Ministry Report 

Judy Rhodes 

 

Psalm 71:8 My mouth is filled with your praise, declaring your splendor all day long.  
 
Psalm 100:4 Enter into His gates with thanksgiving and into His courts with praise: be 
thankful unto Him, and bless His name! 
As these and many other verses portray, we are here with our mouths full of praise so 
that we might not only sing God's praises but hear them as well.  
 
I must praise the faithfulness of our choir members this past year. Every week their 
attention and ability to work is truly a gift. The communion we share of supporting each 
other in prayer, words, and deeds is quite precious and meaningful. Through the 
different liturgical seasons of the year I have been able to count on the faithfulness of 
the choir to be present for singing a big variety of music. Lessons and Carols was 
celebrated during Advent with a great participation that included other musical 
offerings from church members. Children's Choir was also a great participating factor 
during Advent and Christmas.  
 
We have been able to purchase new music, new robes, and new crosses, not to mention 
the lovely kazoos that the children played during "When the Saints go Marching in!" 
We were blessed to have harp music during many of our services, thanks to Jeanne 
Mason and her community connections. Annie and Brady have provided fabulous 
specials for us!  
 
Also thank you to Beth Gaffney for providing some wonderful piano preludes. 
During the summer when the choir took a break all the gifted stepped up to help out in 
leading worship. There was truly great participation from the church. 
 
Through the Echoes of the Mountains Concert Series, our church also welcomed my 
good friend, Sheila Kay Adams for a concert, as well as guitarist Robin Bullock and 
harpist Sue Richards. Both events were well received and supported by our church and 
the community. 
 
As a reminder, all are welcome to come sing with us on Sunday mornings. 9:00 A.M 
rehearsal, and Monday nights 7:00 PM rehearsal.  
 
I will continue to be committed to encouraging other musicians to participate in worship 
that they may offer their gifts to our Lord. Thank you to all who encourage and give so 
generously to us all. May all who desire to lead in worship feel free to come and join in! 
 
Thank you for letting me serve, 
Judy Rhodes 
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2019 Christian Formation and 

Welcome Task Force Reports   

Jill Meares 

 

Christian Formation Report 

Children: Christian Formation for children has continued each Sunday throughout the 

year. The children gather at 10:45 for a lesson and activity. This past year we explored 

some of the Old Testament stories: Joseph, Noah, Abraham, Ruth, and the Psalms.   

During the month of September, we focused on creation and each one’s responsibility to 

care for God’s gift of the earth. The Advent lessons centered on waiting and preparing 

for the coming of the Christ Child.  

 

The children’s area was painted and one interior door was made into a Dutch door to 

allow for more privacy between the nursery and classroom areas, but also to have two 

people covering the area to satisfy the requirements for Safe Guarding God’s Children. 

An appropriate size children’s table and stackable chairs replace the adult table and 

chairs that had been used in the past. The chairs may also be used in the Molly Pace’s 

Children’s Library as needed. The addition of the smaller table and chairs opens up the 

room for other activities. Posters have been hung on the wall and a cabinet for art 

supplies was moved from the annex.   

 

In the past few months the children have become more actively involved in worship. On 

occasion, the children have stood around the altar during the Great Thanksgiving. Most 

Sundays, they sing a call and response Sanctus. During Advent, the children lighted the 

candles on the Advent wreath. Vestments have been secured for the older children and 

they will begin to carry torches and the priest’s cross during the procession. 

In March, a nursery worker, Leah Pomeroy was hired. When she was not needed in the 

nursery, she assisted with the children. Wanting to secure a job that offered more hours, 

she turned in her resignation at the end of November.   

 

Adults: 

The Adult Forum, which began in the summer of 2017, continues to be well received 

averaging 18 – 20 folks each Sunday. Themes were planned to last four to 10 weeks 

depending on the topic and led by Fr. Chris and Jill Meares. There was often much 

discussion from the group 

 

During the summer the group did a spiritual gifts inventory and discussed the different 

gifts that we each possess and how they complement and support each other.  

Beginning in September, following the calling for the observance of the Season of 

Creation from the Roman Catholic and Episcopal faiths, the adult forum traced the 

evolutionary process from the Big Bang to now. All aspects of creation were presented 

and discussed. The presentations culminated on the last Sunday by celebrating a 

modern-day Cosmic Christ Mass written by an Irish theologian. 
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The next few months the discussions centered on the Druids and the ancient Celtic 

Christians and their influence on Ireland’s theology, and deep caring for creation. The 

discussion centered on the Celtic ethos and influence on our Anglican-American 

worship and theology.  

 

The topics for Advent were Anticipation, Preparation, Incarnation, and Emanuel and 

how we experience and incorporate these into our lives at this season.   

 

Jill Meares, Christian Formation Minister 

 

Welcome Task Force Report 

With the support of Fr. Chris and the vestry, a small group began meeting in the late fall 

to explore ways to become a more welcoming community. It was quickly discovered that 

this could be all encompassing and that it would be best to start with the guests that 

come to worship with us and then to move into other areas. 

 

The decision was made to give a small bag with information about us and the 

community and a small loaf of bread to our guests. When we looked at the information 

that we offer about who we are, it was determined this needed to be updated. Currently, 

we are in the process of completing that. 

 

Next, as we have new neighbors moving into the areas that are being developed around 

us, the task force made the decision to become the area welcome wagon as there is no 

organized welcome group. As folks move in, we will take a bag with bread and 

information about us and the community to each family and welcome them to the 

neighborhood. This will just be a knock on the door and welcome to the neighborhood, 

As the work of this task force grows, folks will be added to help explore other marking 

possibilities.  

 

Jill Meares, chairperson 
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        GreenFaith Certification Program Report 

The GreenFaith Certification Program is a 2-year environmental leadership program for 

houses of worship that requires the completion of 45 requirements to obtain the 

GreenFaith Certification. There are three core areas; 25 projects must be completed in 

Stewardship, 11 in Spirit and 9 in Justice. We completed the Certification Requirements 

in December 2014.  

We did not start any new projects in 2019.  The major achievement during 2019 was the 

solar panels produced electricity for our use and enough extra that we sent 4,788 kwh 

to the Duke Energy grid.  Our bills were reduced by that amount resulting in 

reduced charges every month and two months with no electricity charge for 

the two buildings. 

Jim Neal, 

Green Team Leader 

 

The Earth is the Lord’s and the fullness thereof 

 

We are all part of nature and blessed to be Care Takers! 
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THE EPISCOPAL CHURCH OF THE HOLY FAMILY 

BY-LAWS 
 

(as accepted on October 14, 1990, amended October 6, 1991, amended October 17, 1993, 

amended November 16, 2005, amended January 19, 2020) 

 

ARTICLE I – NAME 

 

Section 1. Name. This parish shall be known as “THE EPISCOPAL CHURCH OF THE HOLY 

FAMILY” of the diocese of Western North Carolina. 

 

ARTICLE II – STATEMENT OF PURPOSE AND POLICY 

 

Section 1. Mission Statement. The mission of The Church of the Holy Family is to love and serve 

Christ with our time, talents and treasures and, in so doing, to create a holy family within our 

congregation and community. 

 

Section 2. Operating Policy. The Church of the Holy Family recognizes and affirms the ministry 

of each of its members. By our baptism we are all called to use the gifts and opportunities we 

are given to serve Christ in our particular place and time. Laity and clergy together in mutual 

ministry commit ourselves to a common endeavor dedicated to service and mutual support as 

we grow in our ministries. 

 

ARTICLE III – MEETINGS OF MEMBERS 

 

Section 1. Annual Meeting. The Annual Meeting of the members of this parish shall be held year 

in the month of January on the 2nd or 3rd week, at a date and place appointed by the Rector 

and the Vestry. 

 

Section 2. Special Meetings. Special Meetings of the parish members may be held at any time 

upon call of the Rector and/or the Vestry upon written notice to every qualified voter. 

 

Section 3. Notice of Meetings. All meetings shall be announced at least two weeks prior to said 

meetings and not more than four weeks prior, and, in all cases of Special Meetings, the notice 

shall state briefly the subjects to be discussed. 

 

Section 4. Presiding Officer. The Rector shall serve as presiding officer at the Annual and 

Special Meetings. In his/her absence, the meeting shall be presided over by the Senior Warden 

or, in his/her absence, the Junior Warden. 

 

Section 5. Eligible Voter. Eligible Voters will be Baptized Members in Good Standing in 

accordance with the National Church Canons, Title I, Canon 17: Sections 1-5 (*See Attached). A 

Baptized Member in Good Standing is defined as: 

• a baptized person at least 16 years of age; 
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• a person who has a letter of membership on file in the church office; 

• a person who has made at least three communions over the last year; and 

• a person or member of a family who has made a stated financial commitment to the 

church. 

 

Section 6. Quorum Defined. A Quorum for parish meetings to conduct official business is 

defined as 33 percent of all Baptized Members in Good Standing at the time of the meeting. 

 

Section 7. Elections. At the Annual Meeting, members shall elect Vestry members and Delegates 

and Alternates to the Diocesan Convention. Convention Delegates and Alternates will serve for 

one year.  Replacement of delegates who cannot serve may be made by the Vestry between 

Annual Meetings. 

 

ARTICLE IV – VESTRY 

 

Section 1. Eligibility to serve on the Vestry. To be eligible to serve on the Vestry, a person must 

be an Adult Confirmed Communicant in Good Standing as defined by National Church Canons 

and an Eligible Voter as defined in Title I, Canon 17, Section 1-5 (*See attached). 

 

Section 2. Household Limitation. Only one member of a household may serve on the Vestry at 

any given time. 

 

Section 3. Presiding Officer. The Rector shall serve as presiding officer at meetings of the 

Vestry. In his/her absence, the meeting shall be presided over by the Senior Warden or, in 

his/her absence, the Junior Warden. 

 

Section 4. Composition of the Vestry. The Vestry shall consist of six members who shall be 

divided into three classes of two each, one class being elected each year and each class serving 

a term of three years. After serving for more than one terms (to allow for an appointment to 

fulfill a partial term vacated by another Vestry member), a Vestry member shall not be eligible 

for reelection until he/she has been off the Vestry for at least one year. 

 

a) The newly elected Vestry members shall be seated at the end of the Annual Meeting in 

which they were elected. 

 

b) The first meeting of the newly elected Vestry shall take place during the normally 

scheduled meeting following the election. 

 

Section 5. Responsibilities of a Vestry Member: 

 

a) Attendance at Vestry Meetings. Vestry members are expected to attend all scheduled 

meetings. In recognition of work/business related responsibilities, a Vestry member will 

be allowed three excused absences during the course of a calendar year. 
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b) Committee/Liaison Assignments. Vestry members shall act as liaisons for and between 

the Vestry and various church teams, committees, and organizations for which they may 

volunteer or be assigned. Reports on these liaison assignments will be expected for each 

Vestry meeting unless the committee/organization did not meet during the period 

between Vestry meetings. 

 

Section 6. Officers of the Vestry. The Vestry shall, upon nomination of the Rector, elect two of 

its members, one as the Senior Warden and the other as the Junior Warden. The Vestry shall 

elect a Secretary, not necessarily a member of the Vestry, and a Treasurer, who shall not be a 

member of the Vestry. These officers shall be elected at the first Vestry meeting following the 

Annual Meeting. 

 

Section 7. Vestry Meetings. Members of the Vestry shall hold regular monthly meetings at such 

time as may be determined by them. 

 

a) A quorum for conducting business at Vestry meetings is defined as two thirds (2/3) of 

the members.   

 

b) Special Meetings of the Vestry may be called by the Rector and/or Senior Warden and 

must be called by them upon written request of a quorum of Vestry members. 

 

Section 8. Duties of the Vestry. It shall be the duty of the Vestry to maintain the property of the 

Church, to regulate all its temporal concerns, to elect and call a Priest and provide for his/her 

maintenance, to provide for paying all lawful assignments of the Parish, and to keep order in 

the Church during Divine Service. 

Section 9. Duties of the Wardens. It shall be the duty of the Wardens to oversee the provision 

of the elements of the Lord’s Supper, to provide for the collection of alms and the 

administration of the same, to keep and disburse such alms and, while the Church is destitute 

of a Priest, to provide for the holding of a public worship and instruction of the congregation by 

occasional clerical services, or by lay readers as circumstances may permit. 

Section 10. Duties of the Secretary. It shall be the duty of the Secretary to take and record the 

minutes of  Vestry proceedings, attest to the public acts of the Vestry, preserve all records and 

papers belonging to the Parish, not otherwise provided for, perform such other duties as shall 

be legally assigned to him/her, and faithfully deliver to his/her successor all books and 

documents in his/her possession belonging to the Parish. 

The Secretary shall send copies of each Vestry Meeting’s Minutes and Treasurer’s Report to the 

Vestry. 

Section 11. Duties of the Treasurer. The Treasurer shall receive, disburse, and account for the 

funds of the Parish as directed by the Vestry and ensure that all financial records of the Parish 

are maintained for a period of seven years. 

Section 12. Audits. In accordance with the Canons of the Episcopal Church USA, the financial 

records of the Parish shall be audited by a Finance Committee selected by the Vestry after the 
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close of each year, following the Small Church Audit Guidelines of the Diocese. Audits by a 

qualified accountant shall be conducted as required by the Diocese. 

Section 13. Vacancies on Vestry. Vacancies on the Vestry that occur during the year may be 

filled by majority vote of the Vestry at any regular meeting. The Vestry may either fill the 

vacancy for the duration of the year in which the seat is vacated or to the end of the unexpired 

term at its discretion. 

Section 14. Nominating Committee.  The outgoing members of the Vestry and one member of 

the congregation as invited by the Rector, in consultation with the Rector, shall serve as the 

Nominating Committee to prayerfully and carefully discern a slate of candidates to stand for 

election to the Vestry. Any member of the congregation may recommend Vestry candidates to 

the Nominating Committee. Names must be submitted at least one week prior to the Annual 

Meeting. 

Section 15. Committees. The Vestry shall appoint such committees to handle the business of 

the Church as they deem proper and necessary. These committees may include any Parish 

member. 

ARTICLE V – AMENDMENTS AND SUPPLEMENTS 

 

Section 1. By-Law Changes. These By-laws may be amended, supplemented or repealed at any 

Annual or Special Meeting herein provided for by a two-thirds vote of the members present. 
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The Commissioning of the Members of the Vestry 

 

Celebrant to the Congregation:  Sisters and brothers in Christ Jesus, 

we are all baptized by the one Spirit into one Body, and given gifts for a 

variety of ministries for the common good.  Our purpose is to commission 

these persons in the Name of God and of this congregation to a special 

ministry of servant leadership to which they are called. 

 

To the Vestry Members: You have been called to a ministry of 

leadership in this congregation. Will you, as long as you are engaged in this 

work, perform it with diligence? 

 

Members of the Vestry: I will, with God’s help. 

 

Celebrant: Will you faithfully and reverently execute the duties of your 

ministry to the honor of God, and the benefit of the members of this 

congregation? 

 

Members of the Vestry: I will, with God’s help. 

 

Celebrant: Let us pray. 

 

O Eternal God, the foundation of all wisdom and the source of all courage: 

Enlighten with your grace the Wardens and Members of the Vestry of this 

congregation, and so rule their minds and guide their counsels, that in all 

things they may seek your glory and promote the mission of your Church; 

through Jesus Christ our Lord. Amen. 

 

In the name of God and of this congregation, I commission you as Wardens 

and Members of the Vestry of this Parish. 

 

Applause is appropriate.  

 

Your 2020 Vestry is Gary Carraux, Jay Callan, Stan Phipps,  

Linda Sue Barnes, Janet Norman, and Linda Bregartner. 

  

 


